
14 – How can I help my department become more efficient? 
 
Purpose 

Help supervisors become professional innovators through their constant effort to improve their 

professional systems and tasks. 

Preparation 

Prayerfully study these scriptures and resources.  

  “Each a Better Person” by President Gordon B. Hinckley 

 “Missionary Work in the Digital Age” by Elder L. Tom Perry 

 “We Are Creators” by Sister Mary Ellen Smoot 

 “Ripples” by Sister Virginia U. Jensen 

What are the main things you learned from these resources? 

How do they help you and those you serve become better leaders in the workplace?   

Making Connections 

These discussions will not only develop employees into stronger disciple leaders but will help them see 

the relevance of the gospel in their careers. Invite them to write down their impressions. Also, invite 

them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion: What role does innovation have at BYU-Idaho? 

 Although Ricks College was very good and served the Lord’s purposes as a two-year college, why 

did He see fit to change it into a four-year university?  Although BYU-Idaho is very good 

currently, why will the Lord continue to inspire innovation? 

Never look back.  Look ahead at what we still have to do. (Elder Edward Dube, “Look Ahead and Believe”, 

Ensign, October 2013) 

 Do you know the history behind the Word of Wisdom?  Why did Heavenly Father announce the 

Word of Wisdom to the brethren in the first place?  How does this situation relate to 1 Nephi 16, 

when Nephi broke his bow? How does being proactive lead to innovation?   

There is room for innovation and use of free agency when we look for wise ways to serve as long as 

we stay within the framework of the gospel. (Elder Marvin J. Ashton, “Give With Wisdom That They May 

Receive with Dignity”, Ensign, Nov. 1981) 

 How does change instigate continual improvement?  How are innovations like the ripples 

mentioned in Virginia U. Jensen’s talk?  What innovations paved the way for the restoration of 

Christ’s Gospel?  How can small improvements in our office pave the way for major innovations? 

 Why does Heavenly Father want us to improve?  When the faithful servants improved their own 

talents in Matthew 25:14-30, how did they improve their lord’s house as well?  How does our 

personal improvement also lead to improvement throughout the university? 

We will have a spiritual outpouring, because of your faith and the faith of the faculty and those 

who lead here, that will lead us to be legendary in terms of our capacity to teach and to learn and 

in our capacity to innovate without needing the resources that others have to have in order to be 

the remarkable contributors you're going to be. And that's going to follow you everywhere you go. 
(Elder Henry B. Eyring, “A Steady Upward Course”, BYU-Idaho Devotional Archive, Sept. 18, 2001) 

http://www.lds.org/general-conference/2002/10/each-a-better-person?lang=eng
https://www.lds.org/broadcasts/article/worldwide-leadership-training/2013/06/missionary-work-in-the-digital-age?lang=eng
http://www.lds.org/general-conference/2000/04/we-are-creators?lang=eng
https://www.lds.org/general-conference/2000/10/ripples?lang=eng#watch=videohttps://www.lds.org/general-conference/2000/10/ripples?lang=eng
https://www.lds.org/scriptures/nt/matt/25.14-30?lang=eng
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Discussion:  What tools can we use to improve our office? 

 How did Moses renovate his judging process in Exodus 18:13-26?  How did he receive counsel 

from others?  How does receiving counsel from others improve our office? 

 Why are some innovations successful while others fail?  What is an innovation you implemented 

that succeeded?  Why did it succeed?  How can we replicate this success in future innovations?   

The Lord does not want His Church to become stagnant…When change is thought through 

carefully, it can produce the most rewarding and profound experiences in life. (Elder Marvin J. Aston, 

“Progress through Change”, Ensign, Oct. 1979) 

 What role does creativity play in innovation?  What do you know about Thomas Edison’s 

experience inventing the light bulb?  What can you learn about innovation through his example?  

How can knowledge combined with creativity help us improve our processes? 

Create (President Dieter F. Uchtdorf, Mormon Message, Feb. 2009) 

 What do you think the phrase “Good is the enemy of great” means? (Jim Collins, Good to Great, 

HarperBusiness, January 1975)  How can we identify processes in our office that are merely good?  

Why is it important that we seek out these opportunities to improve? 

Make sure that the essential needs are met, but do not go overboard creating so many good things 

that the essential ones are not accomplished.  (Good, Better, Best, Dallin H. Oaks, 2007) 

 Why is change for the sake of change ineffective?  How is innovation a principle of simplicity? 

It took thousands of hours and millions of dollars, but in the end, [NASA] developed a pen that 

could write anywhere, in any temperature, and on nearly any surface. But how did the astronauts 

and cosmonauts get along until the problem was solved? They simply used a pencil. (President Deiter 

F. Uchtdorf, “Of Things that Matter Most”, Ensign, Nov. 2010)  

To innovate does not necessarily mean to expand; very often it means to simplify.  (Elder M. Russell 

Ballard, “O Be Wise”, Ensign, November 2006) 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal 

inventory of their own work and (through the Spirit) realize the specific things that they must do 

to become a better disciple leader.   

 Invite employees to think of some areas of their work that need improvement. What is an office 

process that is effective? What hasn’t been very effective so far? How can you make it more efficient? 

Are there any office processes that are not necessary that take precedence over more important tasks? 

 Invite employees to watch the TED talk, “How to Tie your Shoes.”  Are there processes we do simply 

because we have always done it that way?  List some of these processes in your journal.  Is there a 

better way to do it?  How can we find the better way?  

One on One (Conducted outside of the training by the head of the department) 

 Discuss current processes in this employee’s office.  What have you done to improve your office?  How 

can you continue to improve?  What processes have you innovated?  Which processes will you simplify?   

https://www.lds.org/scriptures/ot/ex/18.13-26?lang=eng
http://www.youtube.com/watch?v=RhLlnq5yY7k
http://www.ted.com/talks/terry_moore_how_to_tie_your_shoes/transcript

